DOWNTOWN COMMITTEE WORK PLAN

Fiscal Year 2014-15

Title and Description

Key Milestones

Date

(per milestone)

Current Status
Notes

Fiscal Year 2014-15 Work Items

1. Review and make recommendations regarding the impact of
the new Levi’s Stadium to downtown Mountain View.

Continued discussions on the
impacts to the downtown.

Ongoing.

Continuation from
FY 2013-14 Work
Plan.

2. Continue implementation of the Downtown Parking Work
Plan.

Review of the Downtown
Parking Permit Program.

Discuss opportunities for
shared parking agreements

with private property owners.

Continued discussion on the
creation of new parking
spaces.

Discuss options for paid
parking, including the
utilization of parking
technology for those options.

Fall 2014

Winter 2015

Winter 2015

Winter 2015

3. Support the update and implementation of a Downtown
Marketing Work Plan.

Preliminary discussion
regarding promoting and
marketing the downtown.

Develop and implement a
work plan.

Winter 2015

Spring 2015

Continuation from
FY 2013-14 Work
Plan.
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DOWNTOWN COMMITTEE WORK PLAN

Fiscal Year 2014-15

Title and Description

Key Milestones

Date

(per milestone)

Current Status
Notes

Ongoing Work Items

A. Recommend programs, projects, and policies to implement Updates from City staff Ongoing.
the vision for the downtown. regarding downtown
development.
B. Support City economic development initiatives in the Ongoing. Ongoing.
downtown.
C. Promote a variety of business outreach services and activities | Implementation of a Continuation from
to create a viable downtown. Downtown Marketing Work FY 2013-14 Work
Plan. Plan.
D. Make recommendations on the development and Continued implementation of | Ongoing. Continuation from
maintenance of downtown public parking facilities. the Downtown Parking Work FY 2013-14 Work
Plan. Plan.
E. Provide the City Council with recommendations on the Business Improvement District | Fall 2014
assessment districts — the Business Improvement Districts and | Renewal.
Parking Maintenance Assessment District.
Downtown Parking Spring 2015

Maintenance and Assessment
District Renewal.
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