CITY OF MOUNTAIN VIEW LIBRARY BOARD

MINUTES

REGULAR MEETING - MONDAY, MAY 18, 2015
LIBRARY COMMUNITY ROOM - 585 FRANKLIN STREET
7:30 P.M.
CALL TO ORDER
The meeting was called to order at 7:35 p.m.

ROLL CALL

Present — Trustees Max Beckman-Harned, Paul Donahue, Cindy Hofen, Vice Chair
David Herington, and Chair Randall Stock.

Also Present—Rosanne Macek, Library Services Director.
MINUTES APPROVAL

Motion—M/S  Herington/Beckman-Harned —Carried 5-0—To approve the
minutes of the April 27, 2015 meeting.

ORAL COMMUNICATIONS FROM THE PUBLIC — None.
UNFINISHED BUSINESS
5.1 BUDGET AND BENCHMARK REPORT

Director Macek reported that there were no questions at the City Council
meeting on the Library items in the narrative budget.

Motion—M/S  Beckman-Harned/Herington — Carried 5-0—To approve
the benchmark report.

Chair Stock will send the report to the City Council with a cover memo on
May 27 or 28.
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5.2 REMODEL UPDATE
Director Macek reported that the LinkedIn development proposal was
approved by the City Council on May 5 and includes funding for the Library
remodel as a community benefit.

NEW BUSINESS

6.1 WORK PLAN FOR FISCAL YEAR 2015-16

The current work plan was updated and will be presented for final approval
at the next meeting,.

LIBRARY BOARD/STAFF COMMENTS, QUESTIONS, AND REPORTS
Trustee Beckman-Harned asked again why the catalog machines are still on XP
and Director Macek responded that there is not budget to upgrade them at this
time.

Director Macek presented the attached Director’s Report.

DONATIONS

Motion—M/S  Donahue/Herington — Carried 5-0—To accept the donations.

AGENDA SETTING/PLANNING

*  Budget—Discuss the most recent City Council budget meeting, any changes
to the budget, and dates for future meetings.

*  Remodel Update — Review the latest remodel plans and potential funding.

*  Work Plan for Fiscal Year 2015-16 — Approve the draft work plan that was
discussed at the prior Library Board meeting.

*  Library Card Renewal Process—Review the current expiration process for
Library cards.



10. ADJOURNMENT

The meeting was adjourned at 8:57 p.m.

Respectfully submitted,

Rosanne M. Macek, Secretary
Library Board

RMM/TG/3/LIB
023-05-18-15mn-E
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CITY OF MOUNTAIN VIEW

MEMORANDUM

Library Services Department

DATE: May 18, 2015

TO: Library Board of Trustees

FROM: Rosanne Macek, Library Services Director
SUBJECT: Library Report

5.1 BUDGET

At the City Council meeting on April 28 there were no questions or suggestions for changes on
the Library budget items during the discussion of the narrative budget. The Library proposed
budget remains the same as I reported to you last month:

Fee Schedule
- The fee for rental of the Monarch Room is proposed to increase from $15 to $20 for up to
4 hours and from $25 to $30 for greater than 4 hours.
- The fee for Training Center Support is proposed to increase from $60 to $80 for up to 4
hours and from $15 to $20 for additional hours.
- The purchase of additional Internet time will now be available after 120 minutes, an
increase from 90 minutes.

Non-Discretionary Ongoing Increases

$5,000 Authority control

$4,000 Janitorial

$2,700 Pacific Library Partnership membership fee
$4,155 Training/Conference/Travel

Discretionary Ongoing Increases
$15,000 Library materials
$4,200 Training and Travel
$2,300 Police Assistant wages
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Limited Period Expenditures

$52,500 Library Assistant (offset by Google grant)
$10,000 eBooks

$7,000 Materials Displayers

$6,400 Barcode Scanners

$2,800 Electrical Upgrades

$1,000 Conference room equipment

Capital Outlay

$5,000 Output Accounting Software Module
$2,900 Privacy Monitors

5.2 REMODEL UPDATE

At the City Council meeting on May 5, there was a lengthy discussion on the North
Bayshore Precise Plan Bonus Floor Area Ratio applications. Both the Google and
LinkedIn proposals included a community benefit to fund the Library remodel.

By a vote of 4 to 3, Council voted to allow the following projects to move forward and
submit permit plans:

1. Broadreach - 123,479 s f.
2. Google - Landings - 515,325 s.f.
3. LinkedIn/SyWest - 1,450,998 s.f.

4. Rees - 102,248 s f.

Since only one of the four Google proposals is moving forward at this time, we are
expecting that the Library remodel can be funded via LinkedIn. The exact process and
timeline is unknown.

6.1 WORKPLAN FOR FISCAL YEAR 2015-16

Attached is the FY 14-15 workplan. All Advisory Bodies will be submitting their
workplans for Council approval soon. The specific deadline is still pending.
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CHILLER REPLACEMENT

Late last year, the City Council approved over $800,000 to replace the chiller for the
library so we have a more comfortable building in the summer. The design of that
system is underway and will go to Council for final approval in late May. If you stand
facing the bookmobile garage, you can see white chalk marks on the left indicating
where the system will go. The dumpsters will be relocated, and the public pathway will
be rerouted.

So, that’s the good news. The not-so-good news is that the system will not be
completely installed and operational until next fall. That means getting through another
warm summer, but at least we’ll have concrete plans to share with the public that this
problem is being addressed.

LOT 12 DEVELOPMENT

The surface parking lot at Mercy and Bryant is lot 12. You may be hearing rumors that
this lot will be developed and we will lose this parking area. The rumors are true.
However, our Economic Development Manager reports that it won’t happen until 2018,
so we have some time to figure out additional parking for both staff and library
customers.
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LANDSCAPING PROJECT

You probably noticed the fencing around some areas on the Pioneer Park side of the
library. This work is part of the Greening of the Library Capital Improvement Program.
Existing landscaping is being replaced with low water use plants and irrigation. This
water-wise garden will showcase plant types and irrigation methods the public can use
in their own gardens to reduce water use. The project will be complete by May 28.

HIGHLIGHTS OF UPCOMING PROGRAMS

May 20, 7:00pm: Theft Proof Bike. Mountain View Police Officers share how to keep your
bike out of the hands of thieves and on the road.

May 21, 7:00pm: Choosing a Preschool. Learn the most popular preschool educational
philosophies and how to choose a school that's right for your child.

May 23, 11:00am: Bike Courier Challenge. Pit yourself against an expert bike messenger
from Cowgirl Bike Courier, and see if you can complete a delivery manifest faster. Or,
take the challenge just for fun, and join our no rider left behind group.

May 26, 7:00pm: Estate Planning for Life. This workshop will cover the basic estate
planning documents required to protect you during the life changing events. Presented
by the Financial Planning Association of Silicon Valley.

May 28, 7:00pm: Using Graywater with Your Native Plants. Gray water is a great way to
re-use water from inside the house for landscape irrigation outside the house. Come
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learn how you can install a simple laundry-to-landscape system and what native plants
are best suited for this type of irrigation.

May 30, 10:15am: Family Concert with ZunZun.

June 6, 11:30am: Lunchtime Lindy: Swing Dance with us in Pioneer Park. Brought to you by
Mountain View's own Wednesday Night Hop.

FRIENDS OF THE LIBRARY BOOK SALE, MAY 30-31

Saturday: 9:00 am - 9:45 am members-only Sale and 10:00 am - 4:00 pm general sale

Sunday: 11:00 am - 2:00 pm general sale and 2:00 pm - 4:00 pm bag sale

UPCOMING AMERICAN LIBRARY ASSOCIATION CONFERENCE

The American Library Association Conference will be held in San Francisco June 25-30, 2015.
You can view the preliminary program here: http://alaacl5.ala.org/preliminary-program If

you register by June 19 the member rate is $270 and non-member rate is $370. A pass to the
exhibits only is $60. The Library Board does have a budget of $500 for the year, and none of this
has yet been spent.

MEMORIAL DAY HOLIDAY

The Library will be closed Sunday and Monday, May 24-25.
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